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The Board of Education wishes to promote the continued improvement of the instructional and

curricular program of the schools through all appropriate means. The Board will encourage
members of the school staff and of the student body who wish to pursue a promising program for
school improvement.

An innovative program design shall address the steps below when appropriate to the project:

A.

B.

G.

H.

Rationale and program description

Specific objectives and/or content standards

. Action plan
. Supportive research
. Budgeting

. Professional development requirements

Assessment of the student achievement

Plans for broader implementation

I. Methods for Program evaluation

Each innovative program shall be consistent with the District's objectives and strategic plans.
Programs must comply with Federal and State guidelines
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. Background

This procedure describes the conditions for developing and implementing new curricular
initiatives in accordance with the items listed in board policy. Members of the District and
School staff may pursue promising new programs in an effort to improve instruction as
long as it is consistent with District Strategic Plan and Legal Guidelines.

. Responsibilities

Title: Director of Curriculum and Instruction

Address: 2651 Burnet Avenue, 45219

Phone: 513-363-0127

Describe responsibilities:

The Director of Curriculum and Instruction shall be responsible for maintaining an efficient
process for the development, approval, and implementation of curriculum initiatives to
better ensure accomplishment of the District’s Strategic Plan. The Director may act as the
arbiter of proposed initiatives that come from the building or teacher level and will receive
those items listed in Board Policy as appropriate.

. Action Steps

Curriculum Department Initiatives:

1. Curriculum Managers and Councils examine data and research needs.

2. Curriculum Manager and Council plans and develops a response to promising
opportunities.

3. Council and Manager work to address the necessary items from board policy.

4. Steering and Manager make recommendation to Education Initiative Panel and/or
Student Achievement Council to examine rationale, objectives, action plan, research,
budgeting, professional development requirements, assessments, implementation
plan, and program evaluation.

. Equity Considerations

Describe any equity considerations relevant to the implementation of this policy.

Access to resources
Financial Limitations
Access to community and outside partners

. Related Documents / Forms

Document Title Description Last Reviewed

Not at this time.

. Additional Information

None to include.
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